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Keynote: State of the Industry

BoatWizard 2.0 Tour

Lunch Presentation: Selling to the Generations

Welcome

Courtney Chalmers

Director of Marketing,
YachtWorld.com Moderated Panel |: Yacht Brokers & Brokerages

in 2011

Marketing in the Digital Age

Moderated Panel II: Putting Today’s Best
Practices into Action
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State of the Industry

lan Atkins
VP YachtWorld

Tim Claxton
Director of IT

The Network Effect on the Industry &
YachtWorld

New Social Sharing Platforms

Market & Industry Trends

New Technology & Product Overview
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Big Ben, Little Leak

Oracle Racing unwittingly posted
a promotional video for “Ben

Ainslie Racing” to their YouTube
page for just a few minutes.

So what, right?

=
s
o
.E
o
@
[+ o
2
[
L=
g
c
@
(¢4]




WRONG...
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CONTENT CREATED |
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MAJOR BLOG SEES (— st 2 2 o

STORY ON DIGG'S

FRONT PAGE, LINK
TO POST ABOUT IT

H'v_‘:j Blc l‘l u-]

TWITTER USER POSTS
STORY/CONTENT STORY ON THEIR
TWEET ABOUT
HITS DIGG'S Absiacloveads® FACEBOOK STATUS
FRONT PAGE ‘ TO THEIR FOLLOWERS
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GOOGLE SEARCH ENGINE RESULT FOR STORY/TOPIC
1. YOUR SITE (DUE TO ALL THE INBOUND LINKS)

2. MAJOR BLOG #1 (W/LINKTO YOUR SITE)
3. DIGG STORY (LINKING TO YOUR SITE)
4. BLOG #2 (W/LINKTO YOUR SITE)
5. TWEET (LINKING TO YOUR SITE)
AND SO ON...

Social RefleXion

Source: www.complete.com
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Your Network

Having a website is
not enough
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The New Luxury
Buyers

How are they finding
your inventory?

The Modern Sales Funnel



L« YACHTWORLD  How are they finding your brokerage?

Google %oodle
 FIRSTHEAR 9, @R ©'NS  RESEARCH

<« YACHTWORLD
Today’s modern buyer has control over 75% of 3
: — @
the sales cycle.nln:sert yourself strategically 4 '||' w
within the cycle. YOUR WEB SITE

G Tube oy

yelp%s , @

BO TINGFORUIA.com

[
1%

y ®
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PURCHASE Rt £ cbook DECISION
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Expanding Your
Network

Size Does Matter
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Exposure

Path to the Buyers

Earned Media Marketing Segmentation

Engagement




N
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Online consumers visit an average of seven sites before reaching their final
destination. Data distribution places your inventory across multiple sites.

(Source: Jupiter Research)
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Exposure: YachtWorld’s Network

en O (15) Brewer Yacht Sales "

B wall

&3 info

A, Friend Activity

57 Boats For Sale
& Office Locations
i@ Photos

z Events

[] Notes

About

Brewer Yacht Sales is New
England's largest yacht
brokerage with 13 sales o..,

More

105

like this

18

talking about this

1

was here

Likes

o

IR

Brewer Yacht
Yards

l< >l + I'ihnps /Iwww faceboo (om/breweryacht"sk-app 290727934296101

Search

L ]Ynm(ln!nn Home v

See AN

Brewer Yacht Sales + Boats For Sale

Local Business - Westbrook, Connecticut

SEARCH BOATS FOR SALE You and Brewer Yacht Sales
Manufacturer In This Country &1 John Burnham likes this.
Al Manufacturers Anywhere £ Soundings Trade Only, Yachts and

Min Price ($)

Max Price (§) Min Longth (ft) Max Length (ft) Units

3¢julu‘ Create a Page

Yachting Magazine

Search
533 results found.... [1] Next >>

Tiara 5800 Sovran
- INCENTIVE - BYS
Royal Sleep
Package! -
Pristine!!!

Bristol 56.6

Hatteras Motor
Yacht

"} Bluewater Yachts

Recommend This Place

Help your friends discover great
Q places to visit by recommending
Brewer Yacht Sales.

Write a recommendation

SortBy: | Length (high 10 low)

Length: 58 feet
Price: USD1,395,00
Year: 2009
Location: Branford

People You May Know Seec All

Carley Brennan-Star
6 mutual friends

&L Add Friend

View Dotalls

rketing: The Internet
yrganic toolbox. The
YW Facabook Inventory Feed

Length: 55 feet View Detaila

ajo ifts in
search engine ranking criteria.
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<« YACHTWORLD Exposure: YachtWorld’s Network

T

Danmark Deutschland

23 Portal

Powerhouse

YachtWorld’s
International Reach

France Italia Poccua

Sverige United Kingdom Australia



<« YACHTWORLD Segmentation: Social Sharing Platforms

Beyond Facebook, Twitter & Google+,
new sharing platforms include:

cafemom

9 million moms
connect, share advice
on family finance,
vacation ideas,
lifestyle, etc.

92% of women share
good finds with
friends

Pinterest QUK

Online pin board Share mobile videos
where users organize to everyone you
& share what they’re Know.

passionate aboult.
Share them live as

Users can follow & you record or later
‘re-pin” information with one person or
many.



<« YACHTWORLD Segmentation: Social Sharing Platforms

Beyond Facebook, Twitter & Google+,
new sharing platforms include:

fiverr
Brings groups of
people together that
want to help each
other, gain feedback
and online exposure
— all for $5.

Community of
guestions & answers.

Fast-growing;
yachting topics are
active conversations

Boater

oater Rated

* kK K T
Where Boaters Speak
Community for users
to review dealers,
brokers, marine
service providers and
more.

Reviews are indexed
& appear within
Google Places



Segmentation:

Social Publishers

2:51 PM

Chinese do during New Year?
K Shared |

americascup.com * 21st January, 2012 is the cleaning day
in China (Nian Re si ba%1t/\), everyone will clean up
their house and welcome 2012 during the new year. For
Chinese, we will say &E1/\, ¥#iB, (Nian Re si ba,
si la ta). We will put on some pictures of good luck sym-
bol before New Year comes. For this one, we will put it
upside down, because the meaning in China is the luck

y America's Cup 6 hours ago

Facebook Inside Flipboard
o N

WordPress for

Photographers with

Justin Seeley

creativelive.com

Tap to sign in to Twitter...

@ Facebook

America's Cup | Do you know what will

Second: The Farr 40 Clss. This fleet is smaller than expected. but with
the September.

Winter shows report some attendance gains
ww Shared by Soundings Trade Only 6 hours ago

tradeonlytoday.com ¢ Posted on
17 January 2012

Some of the industry's
early winter boat shows are

reporting decent attendance *
fioures

) Yoot o Chvdlocs, Smmetal
e Economist..
LA = i :

\

! Flipboard Account

Despite snowstorms late
in Nashvile, h
and a

-.Social pu olishers are

relevant, personalized
and allows users to
customize their content.

last weegs

[ Flipboard
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HARTERS,COM

=< YACHTWORLD CB XS oo o

Search Your Next Vacation u Explore  Charter Types  Search Boats  Share  Guide Me

Vacationing in the Bahamas

Tako somo timo and traval to a tropical island, Hire a cast of thousands to play friendly, welcomeing peoplo,

0 thelr native Spanish). When you are looking for an exotic location,

most of whom speak English (in additio

with mi of white sand nes, plus an unbelievable rainforest and mountains, you coms to

Puerto Ricol Puerto Rico is a modern, progressive and civilized vacation spot that stil maintains the cham and

hospitality of days gone by. You will find everything the Caribbean has to offer in this all around family

destination, and with it a peopie whosa warmth is equaled oniy by the sunshing that gently kiss shores.

Sights, those who come to ¥

sounds and exparkences will foravar be embodded In the memorios. it Sights,

sounds and experiences will forever be embadded In the memories of those who comae to vist

Learn more about The

Yachts Available for Chartering in the Bahamas: 3| viewmap

QChane
Apter & weat P
Cope Coral o OLetigh Acres 9 Banch

[
O Weswn00,
’Lay lo E 3
et MiamiQ %
o
Homestead

el
Ug
(=5

Havana
O " oMatazay
o OAtemIS
Sants Cla'a)
)
Crantyogos ©

e
o Plars S by
e S [
Barail oot

s {

Holgun
o Hogin o Banes)

Jeanneau Sun Odyssey 50DS $6,720

A luxurious new catamanan model, the YachtWorks 3000 was built by Robertson & Caine, Based

Upon the the award-winni

i1 design, interior accomodation plan and helm station of thelr private

model Leopard 38, named Cruising World's Boat of the Year 2010 and Best Boat 2010 by SAIL

With her generous sall plan and hull dasign, the YachtWorld 3900 offers high parformance yet Is
hghly practical and easy to use.

MORE DETAILS
CrewType BoatType Type  Length Cabins People

Bareboat Sall Monohull 4 3 8 max

Destination-focused;
not boat-focused

Research tools

Improved SEO

Editorial & destination

reviews
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Engagement: Online Gaming

i Cameron Chalmers

Farehonk © 7MN172 - Fncdickh 012

Request for Permission

VoxBloc is requesting permission to do the following:
“ Access my basic information

Includes name, profile picture, gender, networks, user ID, list of

friends, and any other information I've made public

Access my profile information
’ Birthday and Current City

Send me email

VoxBloc may email me directly at cameronchalmers@cox.net -

Change

Post to Facebook as me

VoxBloc may post status messages, notes, ph
behalf,

8 f\ Access my data any time

L)
= VoxBloc may access my data yhf

Increase in web-based
games that'encourage
people to participate
and leave their info.

1

m Don't Allow

Alaiit * Adverticinn * Create 3 Pane * Develanere « Carseere * Drivary
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facebook

@Skullcondq PRESENTS

SHARE AND. EARN POINTS TO REDEEM:
GENERAL ADMISSION TICKETS; VIP UPGRADES; SKULLCANDY
GEAR & MORE!

Like IDentity Fest to unlock exclusive Skullcandy
headphones, t-shirts, VIP tickets and more!!

y ) ©hLike E3 101,242 people like this. Be the first of your friends.

Users will more likely -hf\_/

provide their email © ' BER1D W IGFESTTAL CO
address & profile for S ‘*‘l\’\iﬂ']i,!l::i
points acquisition At RUSKO

%
www.facebook.com/?ref=tn_tnmn I N Pl m + Mnnr
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Expect an increase in web-based
and social platform-based games
that consumers want to play.

Users have access to prizes
and other peoples’ activity,
encouraging more sharing

[9] (] [ ] £ 9]
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Increased traffic

YachtWorld Impact

How a targeted network Increased search activity
drives activity

More targeted leads




<« YACHTWORLD Traffic & Activity Impact
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2010

2011

31% more unique visitors per month to YachtWorld.com

Adobe SiteCatalyst
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Searches

.COM

Top 10 Searched Manufacturers

mpact
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2010 2011

More active visitors conducting nearly 200% more searches for
the top builders

Adobe SiteCatalyst



YachtWorld sends you highly
targeted leads as 8.1% of them

purchase a boat.
What are they buying?

15" - 19'

6%\
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Market Impact

Expansive networks
drive sales

U.S. SoldBoats.com Data

Florida SoldBoats.com Data

SoldBoats.com — Power vs. Sail
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35,000 $3.5
30,000 $3.0
25,000 $2.5
20,000 $2.0

A

15,000 $1.5 A=

E

10,000 $1.0 ‘C’

9o

% 5,000 $0.5 *c;'u

= ©

D 0 $0.0 >

2010

e Units

—e—Valuation

2011
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<« YACHTWORLD Units Sold & Valuations by Length

The bigger the boat, the

stronger the sales/i*ncreaseI —

1.50%

0.50% -

-0.50% -

-1.50% -

-2.50% -

-3.50%

-4.50%

YOY Change in Unit Sales
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Valuations (Billions)

$2.00

$1.50

$1.00

$0.50

$0.00

.COM

The bigger the boat, the
stronger YOY value
increase

2010
B Under 45’

2011
B QOver 45
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Units

200

160

120

80

40

Units sold were up 10%;
valuation was up 54%

~—— SN

2010

mmUnits  —e—Valuation

2011

$750

$600

$450

$300

$150

$0

US Superyacht Sales Data

Valuation (Millions)
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6,000 $1.8
$1.6
5,000 -
$1.4
4,000 $1.2
$1.0
3,000 - -
$0.8 <
2,000 $0.6 T
$0.4 <
1,000 - =
o $02
= $0.0 3

2010 2011
mmUnits ——Valuation
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YOY Change in Unit Sales

1.50%

0.50%

-0.50%

-1.50%

-2.50%

-3.50%

-4.50%

-5.50%

FL YOY Unit Sales Change by Length

N\
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YOY Change in Valuation

1.50%

0.50%

-0.50%

-1.50%

-2.50%

-3.50%

-4.50%

FL YOY Valuation Change by Length

Uun

36 to 55 ft

Over 55 ft




L« YACHTWORLD  FL Superyachts Units Sold & Valuations

FL brokers sold more than
half of the superyachts and

12
985% of total sales

6 | valuation

80

60

40 |

20 |

Units

2010
m Units

2011
——\Valuation

$700.0

$600.0

$500.0

$400.0

$300.0

$200.0

$100.0

$0.0

Valuation (Billions)
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Consumer spend expectations

Market Outlook

2012 Consumer & Industry
Expectations

Interest rate forecast

Impact of Euro on U.S.




<« YACHTWORLD Industry Outlook 2012

Real Personal Consumption Expenditures
Bars = CAGR  Line = ¥r/¥r Percent Change

8.0% 8.0%
6.0% + 6.0%
4.0% Forecast 1 0%
2.0% ‘ + 2.0%
0.0% ' | 0.0%
-2.0% + T -2.0%
.m.
-4,0% + + -4.0%
©6.0% T[T mmPCE- CAGR: Q3 @ 1.7% T -6.0%
— PCE - ¥r/%r Percent Ehange Q3@ 2.0°%
-8.0% i i i . . i . i -8.0%

2000 EIII]IE Zl[lﬂii ZIII]E- Eﬂ[lu'EIi 2010 2012
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Rates Forecast
Through the end of 2013

3.0% 5.0°G
4,5% || -= Qa4 2011 Q42012 -= Q4 2013 1 a.5%
4.0% + 1 a.0%
3.9% + ._.. + 3.5%
3.0% T * wells Fargo Forecast T 0%
2.9% + + 2.59%
2.0% + + 2.08%
1.5% + + 1.5%:
1.0% + + 1.08%:
0.5% 1 | 1 0.5%
-
0. 0% T r } r r 0.0%%

3 Mo, 2-Year J-Year 10-Year J-Year
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Industry-Leading

Technology

Supporting Network
Expansion

Mobile/Tablet Focus
Boat Wizard Enhancements
YachtWorld Enhancements

Custom Sites & Facebook Pages
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YachtWorld iPad App BoatWizard iPhone App

< YACwabR%Q, wil. ATET 5 5:00 PM %
Search Listings  Q
Inventory
Listings: L : My Boats wil ATST 5:00 PM =

@ Results
Office Boats
Price + Length =

com pany Boats Search filters applied, showing 20 of 12,479 boats

@ A 417' 1989 Marine Project...
Recently Viewed B jio ¢

Center

i p (itnsoles 3 v .' 1" ’ 1 08' 2009 Sunseek @ ?45'194? COOkS & Welto... >

696' 2001 Samsun 205" 1906 ALEXANDER. .

184' 2007 Perini Navi Ketch

- 54' 2009 Vikina Sp« s = 21_C_l' 201E_I Van Der Graaf...
=

My Boats Listings

Listings



=& BoatWizard Welcome John Broker (CM Broker) (impersonation) [ Account | Help | Logout ]

Inventory Charters Soldboats Reports ¥ Websites ¥ More ¥

L BoatWizard

Home MLS

g

News

Happy Thanksgiving from
YachtWorld.com
November 23, 2010

Due to inclement weather in Seattle, YachtWorld.com
Customer Service will have limited staffing today,
Tuesday 23rd and y November
24th. Calls and emails will be returned in the order in
which they were received.

YachtWorld.com Customer Support will be closed
Thursday November 25th and Friday November 26th
for the Thank ing holiday. We logize for any
inconvenience. Happy Holidays! YachtWorld.com
Customer ...

Server Maintenance and Upgrades
November 19, 2010

Please be aware that we will be performing
scheduled maintenance and upgrades to the
BoatWizard servers on Monday, November 22nd frem
7:00-8:00 pm PDT. Access to the Inventory page will
be restricted during that time. We apologize for any
inconvenience that this may cause. If you have any

i please email C Service or call
877.336.9527. YachtWorld.com ...

Yacht Brokerage University — Ft.
Lauderdale
November 08, 2010

All'YachtWorld.com members are cordially invited to
attend the Florida Yacht Brokerage University,
December Sth at the Hyatt Pier 66, in Ft. Lauderdale
Florida. Be sure to join your fellow brokers and

Support

Toll Free: (877)-336-9527 ext. 2

Monday - Friday 3am to 8pm EST Bam to
Spm PST

Email: csi@yachtworld.com

Name: o
|Jnhn Broker l A
Email: b

|cmchain@hoats.com ] ‘
Questions:

Submit

Soundings Trade Only Today

Well-known Florida real estate mogul
dies in boat crash
November 30, 2010

Steven Posner, a Florida real estate tycoon and the
son of Victor Posner, a milionaire businessman who
The Economist magazine called a "pioneer of the
hostile takeover," died Monday in & go-fast hoat crash
on Miami&apos; s Biscayne Bay.

Recently Updated Inventory

2010 Sea Ray 350 Sundancer
2010 Bayliner 335

2009 Sunseeker Predator 108
1999 Sunseeker Portofino 400

2004 Sunsail Test Model
| @ AddaBoat

YW Traffic Stats
Past 30 Days

il

Email Leads: 3
Listing Views: 4455

Links To Resources
Creating a Listing Help Video

BoatWizard 2.0 Help Guide
YachtWorld Finance Center

NYTimes.com Boating News
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& BoatWizard

Home | MLS Charters | Leads & Contacts | Soldboats

Boat Wizard Reporting Dashboard

Welcome Singlee Murray (Dominion Enterprises)

Website

es ¥ | More ¥

[ Account | Help | Logout ]
Admin ¥

Inventory

<&« Reports

Reports ¥

06172011

[o73172011

Leads Report: 06/01/2011 - 07/31/2011

Summary

i Ad Activity 5 142,963 | Total Leads

i Ad Detail Page 133 243 ‘ 5%

| Print Listing \ 98 |

| Send to Friend [ 473 1

| Video Views \ 6 1

‘"Map toDealership | 72 \

| View Large Photos ‘ 9066 1 1

} Activity 3,421,207 |

‘“Imgressions \ 3,411,013 |

iVGanery Views [ 9,579 ‘ 7

| Click-throughs \ 615 | — 45%
Total Leads | Phone Calls

930 ? 499

Copyright ©® 2012 Dominion Enterprises. All Rights Reserved. Boat

All sources
Omniture-based
Drill down
Trending

~  View Report

Total Number of Leads

100

90
80
70
60
50
40
30
20
10

0

&~ Reports

fi21ezo1

| What is this?

ABLE EXPRESS
BACK COVE 29 HARDTOP

Quick View: Yesterday, Week, Month

Welcome Singlee Murray (Domnion Enterprses] | Account | Hep | Logout |

More ¥

? lornn7012

nventory Views by NSA v View Report Quick View: Yesterday, Week, Month

This chart dlustrates the views your specific inventory is receiing compared to the total wews for that inventory within your MSA. An
MSA is defined as a city of at least 50,000 people or urbanized area of at least 100,000 people and the counties that inciude these
areas, Use this data to identify trouble-spots including pricing, descaption and photos.

Listing Views By Model

CENTURY 2301 CC
CRUISERS 3373 ESPRIT
FORMULA 242 LS
HERITAGE SUNDECK
MAXUM 3500 SCR

SABRE FAST TRAWLER MY
SABRE SALON EXPRESS
SEA RAY 225 SRV

SEA RAY 440 SUNDANCER

STAMAS 270 TARPON CENTER CO

© MSA Views @ Dealer Vievs '

Terms of Use
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e Bulk lead import

e Multi-channel import

e Management reports

e Enhanced lead assignment

e |ead notification and
routing

Darryl Torckler/The Image Bank/Getty Images


http://www.gettyimages.com/Home.aspx
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Search Engine
Optimization (SEO)

Social Media Links

mproved make/model
Orowsing

User profiles

Call Today
| cucx rom Numsen
)

w
DE VALK

Broker Name

Yo RS :/\mz(z[(' f/nu/tl}/ »

YACHTWORLD

2007 - 44' 2007 Hunter 44 Deck Salon o Pt el Sove

Greece Bz 26 #Tweat

DETAILS

Year: 1990 Location: Greece ’
Length: 300 feet Hull Material: Stee! .
Current Price: US$ 8,000,000  Engine/Fuel Type: Twin diesel

(£ 5,035,247) YW#: 70472-1451158 8

© show description

This 2007 Hunter 44ds is extreamly clean and is 1ie new with only 54 engine hours an it The current
owner Is selling this yacht due 10 healih reasons and is hoping that it finds a great owner who wil
enjoy ft as much as he has. For more information on thés vessel of If you would ke 10 set up 3 me
%0 view the yacht ploase feel froe to contact the listing agent

Other Boats from A1 Yacht Trade Consortium SA
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<« YACHTWORLD YachtWorld.com User Profiles

.COM

e Quick & easy registration
e Link to Facebook Profile
e Increased engagement

e Tailored experience

e One-click leads
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Home BuyingaYacht |® 00O

(15) Brewer Yacht Sales

Hargrave Yacht Sales and Brokerage- Ft. Lauderdale, Florida Luxury Yachts
& ¢ Q- Google

1.800.551.9590

A

+ B3 hups:/ fwww.facebook.com /breweryacht?sk=app_290727934296101
New Yachts

Search

facebook 1’

Q

“LA VID

96" HARGRAVE RAISI

Local Business - Westbrook, Conmecticut

Brewer Yacht Sales - Boats For Sale < uf

SEARCH BOATS FOR SALE

Manutacturer In This Country

| Al Manufacturers < | [ Anywhere
& wan ~
& info MinPrice (S)  Max Price (§) Min Length (ft) Max Length () Unks
& Friend Activity - :
50 Boats For Sale o~
& office Locations s
W Photos 533 results found__ 1) Next>> Sortey: (Tt
31] Events
L Notes Tiara 5800 Sovran  Length: 56 feet

<INCENTIVE-BYS Price: USD1,395,000
About e Royal Sieep Yoar. 2009
Brewer Yacht Saes is New Package! - Location: Branford
England's largest yacht Pristinell!
brokerage with 13 sales o...
e L 1B Bristol 56.6 Length: 56 feet v
—= AMERICAS #1 105 ’ :"”-:‘;:m-m
IN THE 70-135' S1Z] porsd ear
" Location:
Mamaroneck
Michael Joyce invites you 18

talking about this -

¥ 22 Hatteras Motor Length: 55 feet v
1 2 Yacht Price: USD395,000
was here Year: 1987

Lo Location: Mystc
Likes See AN
o " Brewer Yacht
Length: 55 feet v

Going Social / Mobile

(2] Tim Claton | Home  +

Welcome!

5:11 PM

5:11 PM

-

Quick Contact

\

Listing Resources

-~

Our Listings

$169,500

Boat Name 3662-MMB-
C Specs Builder: Tartan
Designer: Tim Jackett
Dimensions LOA: 37 ft 0
inBeam: 12t 8in LWL: 32 ft5in...

View details... >

Featured Boats

Featured listing
$495,000

Boat Finder

This magnificent, 3-
stateroom, 3-head
pilothouse motor yacht
is the epitome of
European styling and Italian craftsmanship. The
deliixe interior comhines cherry naneli






